FCA Application Checklist
1. Company & Structure
· Registered company details (Companies House registration, business name, registered address)
· Firm Reference Number (if applicable or been approved before)
· Ownership & group structure chart (shareholders, directors, controllers)
· Details of controllers & significant shareholders (with percentages)
2. Business Plan & Strategy
· Clear business plan (model, target market, strategy)
· Explanation of regulated and unregulated activities you’ll carry out
· Revenue streams & growth projections
· Risk assessment (how risks will be managed)
3. Financials
· Financial forecasts (12-month P&L, cash flow, balance sheet)
· Capital requirements met (depending on Limited vs. Full Permissions)
· Funding sources explained (loans, investments, reserves)
· Bank statements or proof of funds
4. Compliance & Governance
· Compliance monitoring plan
· Systems & controls overview (IT systems, security, data protection)
· Outsourcing arrangements (if any) with contracts/policies
· Anti-Money Laundering (AML) & Counter-Terrorist Financing (CTF) policies
· Conflicts of interest policy
· Complaints handling procedure
5. Personnel & Key Individuals
· Senior Managers Regime (SMR) roles identified (if applicable)
· Statements of Responsibilities (SoRs) for each senior manager
· Individual CVs & qualifications
· Fitness & propriety checks completed
· Approved Persons/SMF applications submitted
6. Conduct & Consumer Protection
· Treating Customers Fairly (TCF) policy
· Vulnerable customers policy
· Customer disclosure documents (T&Cs, contracts, risk warnings)
· Marketing strategy & financial promotions process
7. Application Forms & Fees
· FCA Connect account set up
· Relevant FCA application form completed (Limited vs Full Permissions)
· Regulatory business plan uploaded
· All supporting documents attached (policies, financials, structure charts)
· Application fee paid

